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A world without poverty where people have access
to the resources necessary to improve their lives.

Our Vision

Our Values

Our Mission
To empower those living in poverty to improve their
lives and enable transformation of households and
communities, by providing access to client-focused

microfinance and related services.

Sustainability:
Supporting economically sustainable forms of microfinance to
produce positive change that continues into the future.

Responsibility:
Working towards and promoting best practice in protecting
the interests of clients.

Inclusiveness:
Enabling services that target financially marginalised people
and households without discrimination.

Outcome-focus:
Working towards and promoting best practice in social
performance management, and measuring success by
improvement of lives and livelihoods.

Empowerment:
Providing opportunities for people to lift themselves and their
households out of poverty with dignity and purpose towards
financial independence.

Relationships:
Achieving of outcomes through long-term relationships built
on trust, respect and common objectives.
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ZMF has distributed

Your donations empower people  by giving
them a hand-up to build their own pathway out

of poverty.

"My fruit shop gets bigger. I also started a
clothing shop across the street"

how your support changes lives

Nun San Cing's Story

for every dollar that has
been invested by ADC

$10

Donations are used by our program partners to
empower people in their community like Nun

San Cing, with access to microfinance.

In 2017, a year after her baby was born, Nuh San Cing used her
first loan to start selling fruit in the market.

Her little shop’s inventory got bigger as the time went by and
so did her profit and the need to invest more. She has recently taken out

350,000 Kyat, her 5th loan from ZMF, to invest in the fruit shop.

Always looking for ways to increase her profit. When she started her fruit
shop, she bought the fruits from local wholesalers. Then, she learned that

ordering from Mandalay fruit wholesalers gave her extra profit.

Recently, she realised that her profit would significantly increase if
she goes directly to fruit wholesales at Muse, the border town with
China. In order to do so, she will need about 1,000,000 Kyats.

While loan sharks charge 20% monthly interest in her market,
Nuh lends her friend 500,000 Kyat with 5% interest because

she doesn’t want her friend to go down the debt spiral.Reported by Su Mon



What Do The Clients Say?

The process is discreet in contrast to the
common practice in the Microfinance
sector, requiring the presence of all
group members when payments are
made.

Loan officers have been known to insist
on an entire group either waiting for one
person to arrive or making payment on
their behalf. This is meant to encourage
timely payments but results in time
wasting and work disruption. In contrast to profit-driven MFIs, ZMF stays

true to its roots as an organisation
established to help the communities
improve their livelihood and move out of the
debt cycle of high interest informal loans. 
 The team is motivated by their contribution
to the society, and care deeply about the
welfare of their clients.

ZMF - Our Partner bank

Earlier this year, Su Mon - an independent consultant from Prudentia Research - spent some
time interviewing our clients and reported what they had to say.

Discreet & Fast Repayments Trust & Relationship

ZMF has a strong team spirit and trust of
one another. This was apparent to Saya Go
Suan who said that he does not need to
worry about money being stolen at the
office or team members misappropriating
the funds. Su Mon added that when
observing a loan repayment there was a
strong relationship with their clients as well.

Passion for Community Welfare



ZMF Bank (Myanmar) highlights

As at 31 March 2020

Since Inception

Year to 31 March 2020

(income/expenditure) 

1,226 $275,000 92% 10

1,801 $441,285 126%96.7%

11,778 $3 million

microloans in
circulation

funds in 
circulation

loans to 
women

full-time 
staff

microloans
disbursed

value of 
loans

operational
efficiency 

loans repaid
in full

total loans total value of loans



From the Board Chairperson

The teams of our partner organisations, ZMF in Myanmar and ESCD in Malawi, for all their
ongoing work in their communities.
The team of volunteers in the New Zealand operations team who dedicate their time to
supporting ADC Microfinance. 
Our members and donors who have been loyally supporting ADC Microfinance for a number
of years. 
Our partner organisations who share the vision of ADC Microfinance and have supported our
fundraising initiatives this year with special mention to Swiss-Belhotel International, Generosity
Coffee, The People Place, Raizor, Skydive Auckland, The Good Registry and our One
Percent Collective partnership.

Our Vision at ADC Microfinance has always been one with a global lens and a belief in
community. The start of 2020 has seen COVID-19 place significant pressure on our communities
all over the world with the full economic and societal impacts still yet to be seen.

As we begin to navigate this new landscape, it is clear that initiatives like ADC Microfinance will be
critical to creating the support and to enable the recovery of our most economically exposed
communities. This is one of the key moments where ADC Microfinance will make a major impact
on the lives of the people we support through empowering them and their communities through
this challenging time.

Our 2020 year has setup ADC Microfinance well to continue this support following a dedicated
focus on ZMF’s development, continued sustainable growth and planned cash reserves to ensure
we are positioned to support our clients as required. 

One of the main reasons for my passion for ADC Microfinance is the staggering impact it has and
this year continued the trend of new highs. ADC Microfinance has now provided $3 million in
funding since it began enabling nearly 12,000 loans to our amazing entrepreneurs.

These results could not have been achieved without the dedicated support of a number
of generous people and organisations:

On behalf of the ADC Microfinance Board, thank you all for your belief that a small group of
people in New  Zealand can change the lives of thousands.

Nick Hammond



After a rigorous selection process, we were fortunate to be selected as a One Percent Collective in
December 2018, and to date their regular givers have contributed $14,591 to ADC Microfinance - 
 100% of which was passed on to us. One Percent Collective handles all of the admin so the money
just shows up in our account. In early 2020, they ran a 'Love to Give' campaign and raised a further
$3,735 for us. We look forward to building and strengthening this great partnership through 2020 and
beyond.
 
Find out more.

The Gala and Quiz evenings are the events most looked
forward to by our supporters, donors, volunteers and our
Board! 2020 saw the ADC Microfinance community in
New Zealand out in force to support both events. 

These events were initially on hold during 2020 due
to the health and safety guidelines around events in New
Zealand but will be reviewed as the year progresses.

A huge thank you to all sponsors who help bring these
events to life and to our supporters for coming in and
joining in the fun, helping to make a difference in the
lives of others. 

We are so thankful for the generous and ongoing
support from our Partners. We've continued to work
with Swiss-Belhotel International, Generosity Coffee,
The People Place, Raizor, Skydive Auckland and The
Good Registry through this past year. Along with our
One Percent Collective partnership, these
organisations have provided invaluable support to our
fundraising streams and events. We think they're
pretty great, and we hope you'll check them out!

A small team based in Wellington out to encourage Kiwis to
regularly give roughly 1% of their income to awesome causes like
ours. For most Kiwis, that’s less than $1.50 per day. They are
dedicated to making 'giving' easy and a really great experience.

annual gala & quiz nights

Thank you to our partners

https://www.onepercentcollective.org/adc-microfinance


Nick is a founder and the COO of Spring Sheep Milk Co, a start-up
business successfully building a high value sheep milking industry in
New Zealand. Creating opportunities for entrepreneurs is one of the
reasons Nick is so passionate about ADC.

Nick Hammond - Chair

Sarah is a Health Psychologist with the Counties Manukau DHB,
having previously worked as an employment lawyer. She has been
involved in ADC since its beginning, and up until 2018 was Chair of
the Board. She believes strongly in microfinance as a tool for
empowerment of women and their families.

Sarah Colgan

Geoff’s passion for enabling grassroots innovation and entrepreneurship
through microfinance was a driving force in founding ADC. He has led several
trips to ADC’s partner organisations in Myanmar and Malawi, and has had a
strong influence on the development of microfinance policy. Geoff is a director
at PwC New Zealand, where he uses economics to help cities be inclusive,
sustainable and internationally competitive.

Geoff Cooper

 Fiona Natusch

JK works for Palantir Technologies, an international data software
company. He spent more than 5 years as ADC’s Project Director, a role
that took him multiple times to Myanmar and Malawi. He is constantly
inspired by the empowering impact microfinance has on entrepreneurs
in these communities.

Jeremy Kenealy

Fiona works in digital innovation for Harrison Grierson, an engineering
and design consultancy, but her background is in international
development and non-profit operations. She is passionate
about connecting people, and solving social problems using human
centred design and empathy based practices. 

Fiona Millar

Fiona is the GM of Ember Innovations, a hub designing new mental health
and addiction services. She lived in Myanmar for 4 years, working with
Proximity Designs and their platform of ag-tech, finance and advisory
services for smallholder farmers. She is passionate about delivering
services that complement the entrepreneurial spirit of Myanmar families.

Our
 Board

Andrew’s passion for ADC stems from a belief that access to affordable
credit can transform lives and empower communities. He co-founded ADC in
2007 and has visited the project partners on a number of occasions. He is a
Partner at litigation law firm McElroys and holds law and economics degrees
as well as a Master of Laws from University of Chicago. Andrew is also a
member of the ADC Board.

Andrew Colgan - Chief Executive

 co-founders



ADC Year In Review 

,

To projects
44%

Salaries
42%

Admin/Marketing
14%

Income: $66,024 Expenditure: $45,299

Programme Partners

Full financial details in Annual Report to be filed with DIA Charities Services.

Zozam Microfinance (ZMF), Myanmar

Ekwendeni Savings and Credit
Department (ESCD), Malawi

ZMF continues to go from strength to strength with the
support of ADC and our generous supporters. As at March

2020, ZMF has provided over $3 million in loans.

ADC supports ESCD as a minor programme partner through
grant capital and some operational expenses. As at March
2020, ESCD has approximately 24 active loan clients and
$22,000 in assets. Given the difficulties of operating micro
credit in Malawi's current economic climate, ADC and ZMF

have agreed not to extend financial support under the
partnership agreement beyond 2021. We will continue to

monitor the position going forward.

,

Regular Donors
42%

Events
40%

P2P & other
18%



www.adc.org.nz 
info@adc.org.nz

PO Box 28-174, Remuera, Auckland 1541 
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